


About SunShare
We Create Positive Energy L7 LT S
125 Years ) 150 MW
Experience in solar industry Developed and
on leadership team
99.7% - E==l 16,000+
Annual subscriber o000 Residential
T subscribers acquired

“*Instrumental in program policy

development in Colorado, :
P
Minnesota, and New Mexico @

under construction
collection rate

“»Industry leader who creates
) ) 26 MW
ethical standards and sustainable Experience managing Owned and operated
residential and LMI subscribers
best practices
Core Values:

“»Aligned with partners and invest P
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in our communities to enable
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Visit mysunshare.com to see if you are eligible to subscrib
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SunShare Awarded 6 Projects in New Mexico RFP
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> Up to 50% reduction in energy costs

for qualified individuals and
businesses

< SunShare commitment invests in communities:

> $6.0 million to Navajo Technical
University

> $1.2 million to CSVANW

> $11,000/year scholarship through
Sovereign Energy

«» Pueblos who are PNM and SPS customers can
subscribe to SunShare gardens
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End-to-End Management

C—1
iiii o B [
E ' | Com— i
Solar garden harnesses Solar garden is connected to Subscribers receive solar
energy from the sun. the utility’s power grid. credits, reduce utility bills,

and displace fossil fuels.
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Electricity Generation 101

Electric Power Generation, Transmission, and Distribution

Power Plant

Generates
electricity.

House

Transformer

Steps up voltage
for transmission.

Step down electricity
before it enters houses.

L L Community
Transformers on Poles glﬂﬂblml:.n .It.ll::esh Solar
arry electricity to houses.
Garden

Transmission Lines Neighbourhood
Transformer

Steps down voltage.

Carry electricity
long distances.
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@@ Sacred Earth Solar / Indigenous Climate Action




Community Solar is Energy Sovereignty

What is Energy Sovereignty?

The right of communities and
peoples to make their own
decisions on energy generation,
distribution, and consumption
appropriate to their ecological,
social, economic, and cultural
circumstances.




Co-Development & Centering Indigenous Voice

Operations & Management Planning & Engineering

INDIGENOUS
VOICES




Planning Driven by Tribal Timelines

Phase I Phase 11 Phase III

Viability Analysis Project Development Final Agreements




Potential Ownership Structures

0%

Developer Owned

+/-50%

Developer Build to

51+%

Tribal Energy

100%

Tribal Utility

Tribal Land Lease Transfer Development Owned and
Organization Operated
(TEDO)

Traditional energy
development

Negotiated ownership
typically transferred at
year 5-6

Advance Tribal resources
and infrastructure

Tribe maintains
controlling interest

No finance or Access to DOE loans

construction risk

No finance or Right to determine

Tribal risk on
financing,
construction, and
operations

construction risk
Limited participation
and ownership

No expertise required

price of electricity
Own 100%
infrastructure
Developer provides
services for a fee

Royalty payment or
profit sharing options
Requires operational
expertise




Due Diligence

Preliminary

Uses high-level data from to
determine the likelihood of
successfully building a
garden on the selected site
(Utility Pre-Application Data
Reports, Desktop Constraint
Analysis, etc.)

Critical Path

Provides regular check-ins
on the garden’s development
and ensures that
stakeholders are willing to
continue developing the
garden as more detailed
information becomes
available

Transaction

Allows for review of all
project documentation by
stakeholders to ensure that
the Developer has met the
standard set by the garden’s
stakeholders and financiers
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Choosing Suitable Sites for Development

¢ Cultural Constraints

* Environmental
Constraints

¢ Technical Feasibility
+* Economic Factors

¢ Policy Considerations

curtailment '
cost \

Generation and transmission
cost/benefits
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Site Suitability Analysis with GIS Mapping

Parcel: 83 acres




Culture Nexus: Food, Water, Energy
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Agrivoltaics

Soil moisture

Source: Barron-Gafford et al,, 2019



Success in Energy Sovereignty
% Champion or team to support | ( |
multi-year development / \
% Center action with alignment ( | | (
in Tribal timelines, federal ’ - ”
opportunity, and regulatory
timelines
% Select supportive partners
with values alignment and
expertise




